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CIF Journey | 2022 Grant Partner Highlight
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Grant: $578,000

Program:
Provide bilingual preventative 
health and mental health 
education, case management 
and counseling to underserved 
families in Lake County
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Purpose:
• Enhance health and wellbeing
• Advance health equity 
• Support local economic growth

Aligned with Community Needs:
• Access to & coordination of health 

care
• Behavioral health care
• Prevention & management of 

chronic disease & conditions
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Geographic Focus
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Partnership Experience
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Direct Partnership Coming Together as 
a Cohort

Sharing Our 
Stories Demonstrate Impact



Application
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Tell Us About Your:
• Organization(s)
• Program/Project:

• Program overview
• Community need addressed
• Population served
• Intended impact
• Metrics

• Funding request
• Duration
• Amount
• Sustainability

• Partnership



Thank you for Joining Us!
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• Application and guidelines: 
northshore.org/cif

• Email application to 
community@northshore.org

• Due July 31st

Apply:

• FAQs posted: northshore.org/cif

• Email us: community@northshore.org

Questions
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Additional Information



Eligibility, Guidelines & Community Needs

12

• 501(c)(3)
• BIPOC organization 
• Minority Business 

Enterprise (MBE) 
• Women-owned Business 

Enterprise 
• Tribal organization 

Eligibility

• Supports sustainable 
programs that create 
meaningful impact within 
the community

• Includes new & existing 
programs

• Multiyear awards 
evaluated on a case-by-
case basis

Guidelines

• Access to & coordination 
of health care

• Behavioral health care
• Prevention & 

management of chronic 
disease & conditions

Community Needs



Funding Amounts & Duration
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• Requested funds should align with 
the measurable goals of the 
programing

• 2022 funding awards ranged from:     
$116,000 - $682,000 

Funding Amounts

• Multiyear awards evaluated on a 
case-by-case basis

• Open to funding up to three years w/ 
annual review

Duration



Addressing Community Needs
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Community Health Needs Assessment

Area
Level Access to

Health Care Services
Mental Health

Services

Chronic Disease 
Management & 

Prevention

Direct

Address Social & Economic
Determinants of Health

Address Root Causes

U
ps

tr
ea

m

Example:
Fund FQHC

Example: 
Fund mobile access

Example: 
Support creation of local 
jobs that provide thriving 

wage and health insurance


